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As science and technology are moving fast and in often unanticipated directions, extracting 

value from BD&L is crucial in the ever evolving world of BioPharma. 

One constant however remains:

Inorganic growth has remained a key source of innovation which relies on a comprehensive 

and robust process to effectively identify, value and execute on an ideal target candidate.

Catenion looks back at 20 years of supporting companies’ BD&L efforts and have developed a 

science and data-driven methodology that we call ‘ASAP – Accelerated Search & Acquisition 

Process’ as part of a robust and fully integrated evaluation & BD&L decision-making process 

(Figure 1).

Figure 1 | Catenion’s support of client’s BD&L has 
proven successful in the past 20 years. Robust and 
fully integrated evaluation & decision-making 
process with real-time governance and decision 
making.
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The ASAP relies on a standardized, science- and large data-driven approach to identify 

attractive assets and/or companies that best fit the strategic needs of our client while also 

having the strongest scientific profile and differentiation potential and hence, the highest 

value potential.

Our success in identifying high-value firms and high-quality assets via the ASAP speaks for 

itself (Figure 2).

From supporting a biotech to reinforce its pipeline through a preclinical deal with another 

biotech, or identification of multiple target candidates as part of an M&A screen for an EU-

based pharma player, or asset and/or company ASAPs for global pharma and EU-based 

biotechs, ASAPs have led to >90% actionable opportunities and have created several billion $s 

in value for our clients (upfront cash vs. exit value).

Figure 2 | Selected outcomes of Catenion’s ‘ASAP – Accelerated Search and Aquistition Process’ for biotech and 
pharma companies.
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To cut through the complexity of biopharma and identify actionable and attractive targets is 

challenging: With over 100K unique innovative assets and more than 30K companies, it is key 

to ask the right questions upfront and know what you want because: 

1. time spent upfront pays off several-fold during screening & due diligence because less 

haste equals more speed,

2. having strong scientific hypotheses accelerates screening,

3. avoiding overcrowded spaces and 'mission impossible‘ syndrome increases chances of 

success,

4. hidden gems do exist, but they are exceedingly rare in heavily picked over areas such 

as oncology, autoimmune and inflammatory diseases.

To weed through the vast and fast growing space of opportunities, Catenion has built its 

own internal data science capabilities that consist of a dedicated team of bioinformaticians, 

computational biologists and data engineers with many years of experience in life science 

research and consulting. This involves integrating >3M commercial data points with over 40M 

relations interlinked to millions of scientific data points (Figure 3). 

By unraveling the often hidden connections between scientific, clinical and market space, 

we establish an end-to-end holistic perspective to systemically identify and prioritize assets, 

companies, and targets.

https://catenion.com/
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While knowing what you want is crucial, an unbiased, systematic screen in combination with 

a robust decision-making process that encompasses all sources of assets & opportunities is 

equally important, and Catenion’s ASAP provides exactly that based on several discrete steps.

INDICATIONS ASSETS COMPANIES DRUG TARGETS REPURPOSING
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> 100K unique
innovative assets

> Ms omics data

> 400K clinical trials

> 30M biomedical 
publications

> 4K indications & > 9K subtypes

> 20K genes & proteins

With high unmet 
medical need and 

the best mix of 
scientific confidence, 

development feasibility 
& commercial 
opportunity

Hidden gem assets 
available for
licensing or
acquisition

Underappreciated 
companies to 

acquire

Targets with the right 
degree of validation

& competitive 
pressure

Optimal matching
of existing drugs

with new indications, 
drug targets or 

biomarkers

Figure 3 | Internal data science capabilities include PhD-holding computational biologists and bioinformaticians 
as well as data engineers that support the consulting work by integrating millions of datapoints to allow for a 
comprehensive starting point for any screening project.
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1. Defining & Setting Up the Option Space

The unbiased, systematic screening process starts with mapping the asset- or company-space 

by integrating the needs of the client to define the initial option space. Multiple datapoints for 

each asset are collected (e.g. company financials & pipeline, drug attributes, catalyst events, 

designations, indications etc.) and can subsequently be used to filter the long list of options 

according to filtering criteria (e.g. phase, therapeutic area, modality) to define the target 

option space (Figure 4).

Figure 4 | Overview of the ASAP 
process. The ASAP screening process 
has several steps: Step 1) narrowing 
of the option space of companies or 
assets.
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2. Ranking & Manual Review Step

Typically, after applying these filters, one is left with far more assets and/or companies than 

can be reasonably analyzed given time and/or budget constraints. To overcome this limitation, 

Catenion have developed a proprietary approach to rank the targets by ‘quality’ (i.e. clinical 

data in indications) and ‘transactability’ (i.e. company financials, availability of asset) by 

sourcing market, analyst, industry and regulatory sentiment to build an accurate picture of 

the targets’ quality and the companies’ financial state (Figure 5). 

3. Level-1 Assessment

The next step is to look at the prioritized & top-ranked opportunities at a high-level and 

ask the question, ‘Is the target fundamentally interesting to the client?’ This is achieved 

by condensing a wide variety of perspectives  (e.g. for target companies: pipeline with key 

https://catenion.com/
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efficacy & commercial data, leadership, strategy, ownership structure, platform technologies, 

key financials and major recent events) into a single slide (One-Pagers). The most interesting 

assets or companies emerging from this analysis are then taken forward to the final step of 

the screening process during a prioritization workshop with the client.

4. Level-2 Assessment (Deep-dive Analysis) 

The final step is to critically analyze all public data available for a target. This includes 

everything regarding the company as well as anything related to the target/pipeline MoA 

in the public domain (e.g. published scientific papers, market intelligence reports, company 

reports, clinical & commercial databases, patents etc.). The analysis encompasses several 

dimensions in a standardized format to ultimately capture the asset’s attractiveness in 

terms of probability of success, clinical differentiation and commercial potential as well 

as transactability. These detailed analyses are discussed in-depth with the client in order 

to generate a final short list of assets and/or companies worthy of the effort of a full due 

diligence.

Figure 5 | Overview of the ASAP process . The ASAP screening process has several steps: Step 2) ranking of the 
option space of companies or assets, Step 3) high-level analysis for potential & strategic fit and Step 4) an in-depth 
exhaustive analysis. 
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In addition to analytical depth, the ASAP also provides clients with the ability to perform 

anonymized reach-outs to target companies after step 3 or 4 of the process to assess interest 

in engaging in a partnering discussion. 

Conclusion

In summary, whether a biotech would like to reinforce its pipeline through in-licensing or 

a large pharma is undertaking a mega-acquisition, a mixture of asset sources allows for 

effective pipeline de-risking, increases sustainability and can replace revenue lost to patent 

cliffs. Catenion’s ASAP has proven to be a force amplifier for our client’s BD&L efforts.

ASAP is based on standardization & acceleration while combining advanced data analytics 

with hands-on experience for high-impact results.

For further inquires about the process, please reach out to

→ ASAP@catenion.com 

to schedule an introductory call with an experienced Catenion team. 

https://catenion.com/
https://catenion.com/
mailto:asap%40catenion.com?subject=ASAP%20Inquiry%20-%20Catenion
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